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A City Region with a stronger and bigger  
private sector that can compete in national  

and global markets

More jobs

70,000 jobs

More highly skilled occupations

30,000 highly skilled occupations

Higher productivity

An increase in GVA 
of over £3billion

More businesses

An additional 6,000 businesses
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Our Growth Deal investment 
from government represents 

only 22% of the total 
amount we’re going to 

invest in the SCR

Our Deal unlocks 
28,000 jobs and 

provides training 
for 40,000 people 

in the SCR

The Sheffield City Region Growth Deal unlocks significant benefits

Our opportunity
In our Strategic Economic Plan we set out how the Sheffield City Region (SCR) 
Local Enterprise Partnership (LEP) will help structurally transform our City Region 
economy – to deliver growth and jobs, and in so doing drive up UK exports, 
expertise and productivity.

Our plan is ambitious, but it is also highly credible. Our initiatives are about building 
on existing successes and scaling them up, or about taking transformational 
ideas from one sector and applying them to others. Our ask of Government to 
help deliver this plan is carefully targeted to help drive greater growth through 
the application of local expertise. We are not seeking flexibility or devolution of 
funds without a convincing rationale.

It was on this basis that the SCR agreed its £325m Growth Deal with Government 
in July 2014. This unlocks a number of key initiatives in the City Region, which 
form a central part of our Plan. However, this Deal does not include everything we 
asked for from Government in our Plan and SCR partners will need to continue to 
negotiate on the remaining asks. 

Our plan is ambitious because it has to be. At its heart our economy is still 
recovering from decades of industrial job losses. Although our economy has 
grown from the mid-1990s until 2008 like other city regions, somewhat uniquely 
our private sector did not grow during this period – as industrial sector losses 
offset growth in service and other sectors. Our plan will finally lay this legacy to 
rest – using our industrial expertise in new ways, and restructuring the skills base 
and business base to fully contribute to UK plc.

We have set targets to narrow our economic gap over the next 10 years through 
the creation of 70,000 jobs, increase Gross Value Added (GVA) by 10% (or £3bn) 
and create 6,000 additional businesses beyond our baseline growth rates. The 
benefits this will bring will be felt by UK plc through higher levels of productivity, 
innovation and exports in key sectors such as digital technologies, engineering, 
manufacturing and low carbon. The benefits will also come in the form of a 
reduced cost of the SCR on public finances by addressing the area’s legacy of 
unemployment.



4 Sheffield City Region Growth Plan and Growth Deal

 
Sheffield City Region Investment Fund 
Accelerating housing delivery 
Sustainable Transport Exemplar  
RGF programme  
Growth Hub  
Skills Capital  
Skills Bank  

£212m
£2m

£21m

£50m

£0.5m
£18m

£22m

The Sheffield City Region Growth Deal
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SKILLS BANKSKILLS BANK

Our Growth Deal 
The SCR agreed its Growth Deal with Government in July 2014. This Deal 
represents the next major step forward for our City Region and includes funding 
for a number of our key asks in our Plan. When combined, the strength of our 
partnership and track record in delivery explains how the SCR managed to secure 
the fifth largest Growth Deal in the country.  Cumulatively, this £320 million from 
investment Government will generate 28,000 jobs. This will help to realise our 
ambition of creating 70,000 jobs and will increase GVA by £7.6 billion.

The headline elements of our Deal are summarised below and we believe that 
by Government agreeing to these asks, we can contribute more to the overall 
growth of SCR and ultimately UK plc.

Skills: devolution to develop a skills bank and to implement a number of 
vital skills capital projects:

— Skills capital for specific initiatives, including the establishment of the British 
Glass Academy (£18m up to 2016/17) – but in addition asking for £22m (up 
to 2021) from the mainstream skills budget to establish the SCR Skills Bank. 
This will create a single training fund for companies, so that we can be more 
responsive to business need.

Growth Hub and business support (RGF)

— £50m up to 2021 extend our existing Regional Growth Fund programme to 
unlock business investment and private sector growth in the SCR. £500,000 
has also been awarded to the City Region to develop and establish the 
Growth Hub. 

Infrastructure capital 2015/16

— We secured £41m for 2015/16 (or £235m up to 2021) to accelerate and secure 
our SCRIF priority schemes, capital and revenue activity from the Local 
Sustainable Transport Fund, and grant funding to accelerate housing delivery 
in the City Region. Importantly this included commitments to continue 
funding projects after 15/16. 

And, critically, SCR secured local flexibility to determine how we spend our 
allocation received through the Growth Deal. This will enable local partners 
from the public and private sectors to effectively manage our programme for 
economic growth and transformation. 
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The Sheffield City Region  
is at the heart of the country

Our plan
At the core of our plan we simply need a stronger, larger private sector. This is the 
golden thread throughout our plan. There are only three ways to create private 
sector growth: (1) more start-ups, (2) help grow indigenous firms, (3) attract in 
new firms. In consultation with our existing businesses we have developed an 
integrated set of plans that will accelerate all three areas and this is the heart of 
our growth plan.

At the centre of our plans is the Growth Hub – a concept already tested 
elsewhere, but now ready for full implementation as part of a rounded Core 
Cities proposition. Our Growth Hub will be the City Region heart of our activity – 
a collective endeavour to deliver all that businesses need. Radically, this hub will 
focus on creating ‘Growth Deals’ with those firms that will deliver high growth 
and exports, which will provide the greatest impact on economic growth. These 
businesses must represent the best that the SCR has to offer, irrespective of 
their size and which is as applicable to companies in urban areas as those in rural.

Our plan takes advantage of our unique position as a key business to business 
supply chain, designer and manufacturer – while we have sector specialisms 
(especially in digital technologies, advanced manufacturing, engineering and 
materials), we have the flexibility for these to support many traditional sectors, 
from energy to motor vehicles, construction to retail. Our plan will accelerate this 
trend, building on our strengths in ‘foundation industries’, and hence restructure 
the economy towards such high value, knowledge and data led, business 
activities. 

M1

M1

A1

M18

Bolsover

Bassetlaw

Rotherham

Sheffield

Chesterfield

Barnsley
Doncaster

Derbyshire
Dales

North East
Derbyshire
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Our vision is 
to create:

Our strategic 
objectives 
are to:

To achieve 
these 
objectives 
we need to 
take action 
in six 
areas:

2. Facilitate 
and 
proactively 
support 
growth 
amongst 
existing 
firms

1. Ensure 
new 
businesses 
receive the 
support 
they need to 
flourish

3. Attract 
investment 
from other 
parts of 
the UK and 
overseas, 
and improve 
our brand  

4. Increase 
sales of 
SCR's goods 
and services 
to other 
parts of 
the UK and 
abroad

5. Develop 
the SCR skills 
base, labour 
mobility and 
education 
performance

6. Secure 
investment in 
infrastructure 
where it 
will do most 
to support 
growth

Success 
means that 
by 2024 we 
will have:

Ensure SCR businesses 
have the support they need 
to realise their full growth 

potential

Created 70,000 net new 
jobs (more in gross terms to 
offset losses), with 30,000 in 
highly skilled occupations

Increased our GVA  
by £3.1 billion

Become more  
outward looking

Provide the conditions  
that businesses need  

to prosper and become  
more resilient

A City Region with a stronger and bigger 
private sector that can compete in 

national and global markets

How we will grow and transform the Sheffield City Region’s economy 

Generated 6,000 new  
start-up businesses
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Core activities for growing the private sector
We need more new businesses. Our start up rate is two thirds of the national 
average – over the last 5 years this has equated to around 5700 new start-ups per 
year. In recent years national programmes have had little impact on accelerating 
this position. So we will increase this rate by 600 additional start-ups per year 
– focused on knowledge intensive sectors with export potential – in particular 
Creative and Digital Industries (CDI). This reflects its role as a key enabling sector 
for success in other sectors where digital capabilities are required, for example 
advanced manufacturing and engineering, healthcare technologies and business 
services. To do this we will:

— Make SCR the best ‘start-up zone’ in the country by ensuring that there is 
a low cost property offer in our urban centres where experts can meet, 
share knowledge and develop ventures.

— Via the Growth Hub, create new start Growth Deals targeted at companies 
who have high growth potential or whose survival would fill fundamental 
gaps in the market.
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Our plan is focused on 
creating a stronger and 
bigger private sector

We need our existing businesses to grow faster. Our productivity is only 83% of 
the UK average. We want our companies to continue to innovate and increase their 
productivity. We want them to recruit people from our City Region labour market 
and buy from local firms. Therefore we will align our skills programme and supply 
chain work to ensure they are private sector led and hence support firms to make 
the right decisions. Our target is for our support measures to help firms create 
over £1bn of additional GVA over the 10 years of the plan, creating c15,000 jobs in 
the process. Core to this is the Growth Hub toolkit:

— Ability for the Growth Hub to provide tailored support for firms in terms of, 
business advice, business planning, innovation assistance, access to finance, 
supportive infrastructure (where needed), skills development and grant. We 
will incentivise long term success – as with our Regional Growth Fund (RGF) 
programme – using loan to grant mechanisms once sustainable jobs are 
delivered. 

We will attract more businesses into the City Region. While we are building on 
the success of our shared inward investment team created by the LEP, we will 
transform this activity by:

— Creating and investing in a much stronger promotional strategy for the City 
Region. Critically, this will build not just on marketing, but on focused major 
cultural, business and sporting events that will themselves have economic 
worth and contribute to the wider objectives of the plan. 

— Use the flexibility of the tools in the Growth Hub to create tailored packages 
for inward investors and foreign owned companies based in the City Region. 

— Create a ‘high impacts projects’ team to hunt and land significant 
foreign direct investment focused on our sector specialisms. We will also 
actively seek firms for our supply chains to locate locally, in a search model 
co-designed and operated with UKTI. 

We will export more, with a target to get 2,150 more firms exporting by 2023. 
To do so we will radically change our approach to exports and trade – building on 
the solid work undertaken by our Chambers of Commerce, and will implement 
an incentives package (called the ‘Exports Challenge’) to encourage companies, 
with wrap around support from the Growth Hub. 
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Supporting activities for private sector growth
It is vital business has the skilled workforce it needs to grow, and yet our City 
Region employment rate is 5% below the national average. Building on our 
successful City Region Deal ‘Skills Made Easy’ programme, we will transform the 
opportunity to help people become the skilled workforce of tomorrow. We will:

— Create a single skills fund (The Skills Bank), co-designed with the Skills 
Funding Agency to give maximum flexibility for business to obtain the skills 
they need – this is a natural succession to Skills Made Easy;

— Extend our Youth Contract programme to a holistic initial ‘Progress to Work’ 
programme to help maximise the pool of young people available to take on 
up-skilling or apprenticeship roles; 

— And divert resources into education to ensure, via an SCR Challenge called 
‘Learn to Work’ that helps young people into work as part of the curriculum. 

These programmes will structurally address the cycle of worklessness that has 
afflicted many communities in the City Region, and hence reduce dependency 
on welfare and the state. 

Our plan will also deliver businesses the right infrastructure they need to thrive. 
Core to this will be:

— Public transport connectivity to join up our key urban centres and prepare 
them to maximise the economic benefits from high speed rail;

— Bring forward our infrastructure investment programme (SCRIF) to fund 
and finance our infrastructure plan and start on the ground on 8 prioritised 
City Region schemes in 2015/16;

— A housing development strategy co-designed and managed by the Homes 
and Community Agency, which flexes the national programme to suit the 
market failure and site issues within the City Region. 

— The development of a long term integrated infrastructure investment plan, 
providing a holistic approach to future funding 

— Local sustainable transport programmes that, when aggregated, make a 
significant impact in helping people access jobs and training.
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What are the next steps in delivering the SCR Growth Plan? 
Whilst agreeing our Growth Deal with Government was a highly significant step 
it is not the end point. As well as working to deliver the investment that this Deal 
unlocks, the SCR will continue to enter into discussions with Government. This 
will be focused on securing the remaining asks and freedoms and flexibilities that 
were set out in our Plan that have yet to receive funding.  

Over the forthcoming months it will be important to ensure that we have the right 
governance and assurance arrangements in place for when this lands. Furthermore, 
we will adopt a renewed focus on how we engage with and communicate with 
business in the City Region about how they will benefit from this Plan and our 
Growth Deal.   
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Email: growthplan@sheffieldcityregion.org.uk

Tel: 0114 254 1334


